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ktsowensthomas is one of Wales’ leading firms of accountants, taxation and 

business advisers. The firm operates from offices in Cardiff, Aberdare and Swansea. 

Through DFK International, a worldwide association of independent accounting firms 

and business advisers, we are able to provide our clients with access to local advisers 

and to local expertise in some 62 additional countries.

ktsowensthomas employs over 60 professionals who advise clients in both the 

private and public sector, as well as individuals in a personal and business capacity. 

Our clients range from sole traders to large SMEs - we concentrate on your needs.

If you delve deeper you’ll find that what differentiates us from conventional 

accountants is our three dimensional approach.

Our three dimensional approach

We prefer to go well beyond traditional accounting practices by first getting to 

understand your business, your aspirations and objectives both for the business and 

you personally. We then help to discover realistic solutions for achieving these. Our 

approach is based on three main principles:

Deeper thinking – getting to know your business right down to the finest detail

Connected vision – establishing a strong working relationship by assigning a team 

that meets your requirements and will work with you for the long-term 

Business acceleration – we can create a platform that produces tangible results and 

ultimately increases your wealth

Our ultimate aim is to help our clients meet their objectives, increase 

financial stability and ultimately your wealth through working together, 

being innovative in our approach and developing trusted relationships.
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private clients
ktsowensthomas has an experienced and dedicated 

team of tax advisers. We can help you plan your affairs 

so that you achieve your financial objectives in a tax 

efficient manner.

We can take the weight of tax compliance off your 

shoulders with a dedicated team with technical 

expertise and a wealth of experience. Through 

our membership of the DFK International network 

of professional advisers we can access local tax 

resources across the globe. If your business or 

investment strategy takes you across international 

borders we can link up with international tax experts 

to ensure your compliance obligations are met and tax 

planning opportunities are addressed.

Our private client team works closely with 

clients to ensure that we offer tax and wealth 

planning advice to:

•  Preserve your income and ensure you are maximising 

your tax allowances and reliefs

•  Protect your assets 

•  Provide for your family and plan for passing on wealth 

to the next generation 

•  Proactively review your tax affairs regularly

Our private client team can offer the following 

services:

•  Advice on tax reliefs available on business 

investments 

•  Remuneration planning

•  Advice on business succession and exit strategies

•  Retirement planning

•  Mitigation and postponement of tax liabilities

•  Inheritance tax planning and review of wills 

•  Using trusts to protect assets and to pass on wealth

•  Trustee services and executor services

•  Residence and domicile

Our tax team can also provide strategic advice 

in respect of specific transactions including:

•  Share options and employee ownership plans

•  Investing in or exiting from business ventures

•  Buying and selling investment properties and second 

homes

•  Tax efficient investment opportunities

•  Structuring your affairs in the event of marital 

breakdown

•  Charitable giving

e: 3da@ ktsowensthomas.com     w: ktsowensthomas.com

Cardiff Office

The Counting House

Dunleavy Drive

Celtic Gateway

Cardiff CF11 0SN

Tel: 029 2082 9000

Fax: 029 2082 9001

Aberdare Office

Ceffyl Gwyn Chambers

3 Victoria Square 

Aberdare  

RCT CF44 7HU

Tel: 01685 872 028

Fax: 01685 889 120

Swansea Office

The Dylan Thomas Centre

Unit 14

Somerset Place

Swansea SA1 1RR

Tel: 01792 532 250

Fax: 01792 532 251

BUDDSODDWR MEWN POBL 
INVESTOR IN PEOPLE 

BUDDSODDWR MEWN POBL 
INVESTOR IN PEOPLE 



outsourcing



outsourcing
ktsowensthomas has a dedicated outsourcing 

department with the skills and experience to take all 

the finance and accounting responsibilities of your 

business from you.

The issue 

Reliability and timeliness of management information is 

vital for informed strategic decisions. Most companies 

of reasonable complexity and size incur the high cost 

of a back office accounting team. They accept the cost 

of employee turnover, absenteeism, downtime due to 

staff holidays, recruitment and training. Finance staff 

are often overstretched dealing with basic transaction 

activity. Finance directors and financial controllers are 

distracted by the need to deliver key management 

reports, statutory reporting and year-end compliance, 

diverting them from core value adding business 

activities. 

The Solution 

Our outsourcing solution removes these issues by 

taking over your finance and accounting function and 

applying proven outsourcing expertise. Our solutions 

will help you to streamline your procedures, reduce the 

need for senior management input and avoid the high 

costs of implementing, maintaining and upgrading IT 

applications.

We will work with you to help you make the business 

case to move to an outsourced business model. If 

we consider outsourcing is not the right solution for 

you we will say so; it is not in your or our interests to 

implement an outsourcing solution if it is not right for 

your business.

Our service is specifically designed for SMEs:

Our outsourcing solutions are founded on a 

partnership with our clients which creates 

both value and cost savings. Working with 

you we will transform your operational 

processes, allowing you to focus on core 

activities and business growth.
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Payroll
• Monthly/weekly payroll runs
• Payments to employees and HMRC
• Departmental reporting
• Administering of PAYE, NIC, SP and SMP
• Auto Enrolment

Management Information
• Book keeping
• Management accounts
• Management of bank accounts and payment runs
• Credit control
• KPI reporting
• VAT compliance
• Profit centre analysis
• Divisional reporting
• Working capital analysis
• Debtor and creditor analysis

Forecasting and Budgeting
• Profit and loss, cashflow and balance sheet forecasts
• Profit centre forecasts
• Actual versus budget reporting and sensitivity analysis

Annual Support
• Annual financial accounts
• Provision of annual information for audit purposes
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corporate tax
At ktsowensthomas our tax team has the expertise 

to cover all the major taxes and can assist in the 

growth and value of all businesses whether they are 

sole traders, partnerships, limited liability partnerships, 

owner-managed companies or large corporates.

We take a three dimensional view, encompassing 

planning for the business entity and its owner-

managers, partners or directors.

Our advisers are trained across traditional tax service 

lines so they have an understanding of all areas of 

taxation affecting the business.

Through our membership of the DFK International 

network of professional advisers we can access local 

tax resources across the globe. If your business takes 

you across international borders we can link up with 

international tax experts to ensure your compliance 

obligations are met and tax planning opportunities are 

addressed.

We work closely with clients to develop an 

understanding of their commercial issues and long 

term objectives to ensure we provide proactive, 

relevant and effective taxation advice that will be of real 

benefit to our clients.

Taxes and service areas we cover:

•  Corporation tax compliance – tax returns, 

computations and liabilities

•  Dealing with corporation tax enquiries and other tax 

audits

•  Reviewing corporation tax returns and computations 

previously submitted for further tax saving 

opportunities

•  Choosing the right business vehicle for new ventures

•  Structuring businesses to save tax

•  Preparing businesses for sale

•  Mergers and acquisitions

•  Cross-border and international tax planning

•  Setting up businesses overseas

•  Corporate group tax planning

•  Extracting value and profits from the company 

• The provision of employee benefits

•  Employee shares and share options

•  Share valuations

•  Planning for future management succession

•  Planning for family succession

•  Businesses starting up in the UK

•  Value added tax

•  Research and development tax credits and patent box

•  Capital allowances reviews

We also have advisers specialising in providing 

services to partnerships and sole traders 

including:

•  Income tax planning

•  General business advice and compliance

•  Partnership structures and profit shares

•  Incorporation from sole trader or partnership to 

company

We pride ourselves on ensuring that all our 

business clients receive value added advice 

that covers all of their taxation requirements.
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business solutions
ktsowensthomas offers the best of both worlds 

by combining the expertise of a large firm with the 

personal service of a local practice. Our corporate 

client base is diverse. We have significant expertise in 

advising start ups and established small to medium 

sized enterprises, including partnerships and sole 

traders.

ktsowensthomas’ experienced accountants provide 

businesses of all sizes with a comprehensive range of 

business and financial solutions. Our business solution 

services will help you to comply with all relevant 

reporting regulations. As well as full statutory year-end 

financial statements, we can provide you with monthly 

or quarterly management accounts and assistance with 

the preparation of budgets and financial projections 

and one-off analytical project work.

With our three dimensional approach, we recognise 

that your business, its objectives and its financial 

requirements are constantly evolving and you need 

advisers who have the flexibility to adapt and continue 

to bring innovative solutions to new situations. 

We believe that by working closely with you, and taking 

the time to build a long-term relationship, we can 

support you as trusted and reliable advisers.

What can we do for you?

We can tailor a package that meets your requirements 

so you can concentrate on running your business with 

peace of mind that you are compliant, have accurate 

financial information to make informed business 

decisions and to help you run your business in the 

most efficient and profitable way. 

Our services include:

•  Non-executive director appointments

•  Strategic reviews and planning 

•  Business planning and financial projections 

•  Specialist / one-off projects 

•  Business start-up advice

•  System implementation and training

•  System reviews

•  Outsourcing

•  Provision of management information 

•  Company secretarial services

•  Preparation of accounts

Our business solutions team will work 

alongside clients to provide timely and robust 

financial information that enables prompt and 

accurate business decisions to be made.
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audit and assurance
As well as meeting your statutory reporting obligations, 

ktsowensthomas audit and assurance service is the 

proactive way to reduce risk and drive forward your 

business strategy. Our pragmatic, hands-on approach 

helps you improve your business performance by 

challenging assumptions and resolving commercial 

issues that could be holding your business back.

By applying our three dimensional approach, we plan 

your audit with a full understanding of your business 

and the industry in which you operate. 

Our audit planning and strategy is business risk 

focused and therefore tailored to reflect the specific 

operational, regulatory and financial risks you face. We 

agree expectations and responsibilities at the outset 

to ensure that our performance and service meets and 

exceeds your requirements.

The audit team will be experienced and you will have 

on-going access to senior members of the team.  We 

provide staff with a breadth and depth of commercial 

experience together with relevant commercial acumen.  

We apply a Director led service and we draw on the 

firm’s specialist resource to ensure you receive a 

prompt, decisive, reliable and valuable service.

Our staff will respect your operational needs and 

understand that, during an audit, your business must 

continue! While on site, we seek to minimise disruption 

whilst being friendly, professional and efficient. 

If your organisation is complex, UK wide, has 

international activities or is a member of a foreign group, 

then as the Welsh representative firm of the global DFK 

International association, we have access to expertise in 

the UK and some 62 countries worldwide.

DFK member firms share the mission of offering clients 

global knowledge and service whilst maintaining a 

local approach and personal service and mirroring the 

services that can be provided by larger or, indeed, Big 

4 firms. Our local presence, combined with the DFK 

association, ensures that any client of ours requiring 

such an audit service, we are able to provide exactly 

that, but with a local touch.

We will help you to:

•  Add value to your business by using the audit as a 

basis to identify and resolve commercial issues and 

to improve your business operations and systems

•  Help you develop strategies to drive your business 

forward by utilising the understanding and insight 

gained from the audit 

•  Reduce risk and improve your organisational 

performance by challenging the status quo

•  Secure peace of mind from knowing your statutory 

obligations are met, your accounts reflect a true and 

fair financial position and their potential issues and 

risks have been effectively identified

We advise a wide range of clients and their 

stakeholders, including:

•  Fast growing and established businesses

•  Public and private companies

•  Charitable and not-for-profit organisations

•  Public sector organisations

The aim of our audit and assurance team is 

to ensure you are compliant with reporting 

regulations, help you minimise your costs and 

maximise your profits, identify and reduce 

potential risks and improve your efficiency 

with innovative solutions and effective 

communication.
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internal audit
In today’s global economy, risk, governance and 

internal controls have never been more important. 

Organisations - both public and private, small or large - 

must demonstrate that they have adequate controls and 

safeguards in place whilst ensuring that the organisation 

achieves operational effectiveness and efficiency.

Internal audit plays a critical role in the corporate 

governance framework by providing independent 

assurance that protects the business against risk, 

informs strategic decision making and improves 

overall performance. Our internal audit services 

provide you with independent, objective support in the 

design, implementation and operating effectiveness 

of organisational processes and inherent control 

procedures to manage and minimise risks. 

At ktsowensthomas we apply a strategic approach 

to internal audit, which is built upon gaining a thorough 

understanding of the risks that you face now and those 

that are on the horizon. We design our approach to target 

the areas of significant risk and to dovetail with other 

sources of assurance in order to maximise audit efficiency.

If your organisation is complex, UK wide, has 

international activities or is a member of a foreign 

group, then as the Welsh representative firm of 

the global DFK International association, we have 

access to expertise in the UK and some 62 countries 

worldwide.

DFK member firms share the mission of offering clients 

global knowledge and service whilst maintaining a 

local approach and personal service and mirroring the 

services that can be provided by larger or, indeed, Big 

4 firms. Our local presence, combined with the DFK 

association, ensures that any client of ours requiring 

such an audit service, we are able to provide exactly 

that, but with a local touch.

Our services include:

Outsourced internal audit

Our outsourced internal audit will work to suit your 

particular need and may include:-

•  Providing the internal audit function entirely

•  Assisting you in developing your internal audit strategy

•  Delivering regular reporting of internal audit reviews

•  Liaison and communication with Audit Committee / 

Board of Directors

Co-sourced internal audit

If your department requires specialist skills or you 

require additional resources at busy times our co-

sourced service provides:

•  Project management expertise

•  Access to specialist internal audit skills including 

IT, payroll, tax, pensions, governance and risk 

management 

•  Experienced internal auditors requiring minimal 

supervision

Other Services

•  Process and compliance Health Checks

•  Corporate governance and risk management 

consultancy and training 

•  Value Added internal audit work (efficiency, economy 

and effectiveness reviews)

•  Assurance over the effectiveness of your business 

processes

Our internal audit team will provide analyses, 

appraisals, recommendations and evaluation 

of your internal controls. Our aim is to provide 

a focussed plan of work and the delivery of a 

rigorous, robust and challenging internal audit 

that supports you in achieving your objectives.
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corporate finance
ktsowensthomas has a dedicated team of corporate 

finance specialists who work together with our audit, 

accounts and tax advisers to provide a complete 

service to our clients on a wide range of projects. 

We work closely with our clients throughout the 

lifecycle of their business to help them to develop and 

ultimately extract value from their businesses.

Funding

We can work with you to help identify future funding 

requirements through the use of financial forecasting 

and modelling. We also introduce and advise our 

clients on debt and equity funding options to help 

undertake management buyouts, acquisitions and the 

raising of development capital.

Growth

We can help you in the planning and execution of an 

acquisition strategy. We work with clients to refine their 

strategy, search for and approach suitable targets, 

draft business plans and strategy papers for boards, 

and carry out valuations and due diligence on suitable 

targets. Our bank and equity contacts may also be of 

interest if you are seeking funding to carry out potential 

acquisitions or expansion into new markets.

Succession

The importance of addressing your succession plan 

within your business cannot be underestimated. We 

are able to work with you to ensure your business is 

‘sale ready’. Our team will help formulate a strategy 

for a disposal or transfer of your business to the next 

generation. We are experienced at producing sales 

documentation and have a team that have proven 

experience of identifying, contacting and negotiating 

with potential purchasers.

Global Reach 

Through our DFK UK and International membership 

we are able to assist our clients in accessing global 

markets. We have the opportunity to consult a network 

of advisers across the UK and internationally with 

specialisms in cross-border corporate finance together 

with local knowledge. 
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Your advisor KTSOT

Give you strategic support and input to help you to grow your business? ✓

Know your short, medium and long term business goals? ✓

Take the time to get to know you and your personal goals? ✓

Care about your business success? ✓

Make compliance less onerous? ✓

Give you the ‘right’ level of partner time, and are they easy to contact? ✓

Work flexibly, in a way that suits you? ✓

Ensure that your advisory team sit together and brainstorm for your benefit? ✓

Think outside the box for ways to save you money e.g. R&D credits ✓

Provide you with advice and suggestions for incentivising staff? ✓

Discuss succession planning with you? ✓

Do all of the above, and give you confidence? ✓

KTS Owens Thomas are accountants, tax and business advisors who tick all the boxes
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